
International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1A

1.     Increase walk-in traffic in relevant 
IP offices, for this target group, by 10% 

annually. 
* OfSA Fall 07 Annually

1A

1.     Increase walk-in traffic in relevant 
IP offices, for this target group, by 10% 

annually. 
* IS Coord 06-07 Annually

1A

2.      Collaborate with Admissions to send 
e-mail to all newly admitted students re 
intl opps including study abroad, FL, IS, 

ICC, academic programs

* Dean Fall 08 Annually

1A

3.      Provide customized info on study 
abroad and rel intl opps (as above) in 

prospective mailings/Admissions events. 
Offer meeting/info session for relevant 

staff.

OfSA Spring 08 Annually

1A

3.      Provide customized info on study 
abroad and rel intl opps (as above) in 

prospective mailings/Admissions events. 
Offer meeting/info session for relevant 

staff.

Outreach Fall 07 Annually

1A

3.      Provide customized info on study 
abroad and rel intl opps (as above) in 

prospective mailings/Admissions events. 
Offer meeting/info session for relevant 

staff.

IS Coord Fall 07 Annually
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1A

4.      Collab w/ Orientation Svcs to raise 
profile of study abroad and rel intl opps 
during summer orientation programs 

OfSA Fall 07 Annually

1A

4.      Collab w/ Orientation Svcs to raise 
profile of study abroad and rel intl opps 

during summer orientation programs 
Outreach Fall 07 Annually

1A

4.      Collab w/ Orientation Svcs to raise 
profile of study abroad and rel intl opps 

during summer orientation programs 
IS Coord Fall 07 Annually

1A
5.      Send e-mail re study abroad and rel 

intl opps to first yr Honors * OfSA Spring 08 Annually

1A

6.      Identify publishers/coords of dept, 
Honors and other newsletters, regularly 
send info re study abroad promotion, IS 

and ICC events, other relevant info

* Communications Spring 08 Ongoing

1A

7.      Collab w/ Career Svcs to devel 
special info on intl 

internship/employment/volunteer opps. 
OfSA Spring 08 Develop and update

1A

7.      Collab w/ Career Svcs to devel 
special info on intl 

internship/employment/volunteer opps. 
IS Coord Spring 08 Develop and update

1A
8.      Offer annual workshop to first year 
honors students about intl funding opps * Grants Spring 08 Annually

1A

9.      Offer workshops for 3 other 
undergraduate student groups that would 

benefit from IP funding opps 
* Grants Spring 07 Annually
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1A
10.  Initiate 4-part series for ISBA 

students in coord w/AAC

* IS Coord Fall 06

Annually. Beginning 
with students entering 
UI fall 08 or after, will 
be part of required 
orientation course for 
ISBA majors

1A 11.  Develop and utilize ISBA listserv * IS Coord Ongoing Ongoing

1A 12.  “””” ISBA newsletter * IS Coord Ongoing Ongoing

1A 13.  Reinstitute ICC advisory board * Outreach Fall 08 Develop and continue

1A

14. Initiate campus-wide conversation re 
intl internships. Begin research into 

feasibility and need for a campus 
coordinator for intl internships

IS Coord Fall 08 Develop and continue

1A

14. Initiate campus-wide conversation re 
intl internships. Begin research into 

feasibility and need for a campus 
coordinator for intl internships

* IP Director Fall 08 Develop and 
continue

1A

14. Initiate campus-wide conversation re 
intl internships. Begin research into 

feasibility and need for a campus 
coordinator for intl internships

OfSA Fall 08 Develop and continue

1A

14. Initiate campus-wide conversation re 
intl internships. Begin research into 

feasibility and need for a campus 
coordinator for intl internships

Grants Fall 08 Develop and continue
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1A

1. [Provide info to  CT organizers/trainers 
re study abroad and related international 
resources and opportunities,] including 
tips for working effectively with 
international T.A.’s

* OfSA Fall 07 Annually

1A

1. Provide info to  CT organizers/trainers 
re study abroad and related international 
resources and opportunities, [including 
tips for working effectively with 
international T.A.’s]

* OISS Fall 08 Annually

1A
Encourage 3 – 4 IP staff mbrs to teach CT 
each year * IP Director Fall 08 Annually

1A
Solicit first-year seminars through 
curriculum development grants

* Assoc Dean Fall 08 Annually

1A

1. Work w/ Career Ctr to develop lit 
focusing on intl oriented careers for IS 
students (to be disseminated through 4-
part ISBA series, career content 
integrated into IS courses, PRISM Career 
Speaker series)

* IS Coord AY07

1. Begin 4-part 
ISBA series in f06 
w/ one segment on 
careers; offer issues 
in IS course on 
careers for the BA 
in AY07; begin 
speakers series in 
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1A

2. Develop more general info re intl 
oriented careers for non-IS students thro 
Career and Acad Advising Ctrs

* IS Coord Spring 08

1A

2. Develop more general info re intl 
oriented careers for non-IS students thro 
Career and Acad Advising Ctrs

OfSA Spring 08

1A

2. Develop more general info re intl 
oriented careers for non-IS students thro 
Career and Acad Advising Ctrs

IP Director Spring 08

1B 1. 7.5% incremental annual increase * OfSA Ongoing Annually

1B
2. Develop short-term and semester 
programs that satisfy GEP reqs

* OfSA Summer 09 1-2 per AY

1B

3. Increase outreach to faculty via 
Curriculum Integration and related 
projects

* OfSA Fall 06 Ongoing

1B

4. Organize “mini-fairs” to target specific 
student populations (Engineering, 
Greek…)

* OfSA Fall 08 Annually

1B

5. Highlight financial aid availability, 
including preliminary report of financial 
aid opps for prospective study abroad 
students, on web site and in print 
publications

* OfSA Spring 07 Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1B

5. Highlight financial aid availability, 
including preliminary report of financial 
aid opps for prospective study abroad 
students, on web site and in print 
publications

Communications Spring 07 Ongoing

1B
6. Coord OfSA & ISBA scholarship 
support * IS Coord Fall 06 Ongoing

1B
6. Coord OfSA & ISBA scholarship 
support OfSA Fall 06 Ongoing

1B
7. 4-part ISBA series to include study 
abroad piece

* IS Coord Fall 06
Annually. With 
orientation course, 
will become ongoing

8. train AAC advisors in how to 
incorporate study abroad into all majors

OfSA Fall 06 Ongoing

1B
8. train AAC advisors in how to 
incorporate study abroad into all majors * IS Coord Fall 06 Ongoing

1B
9. Pursue community-based marketing 
(movie theatres, etc.) * OfSA Fall 07 Ongoing

1B
10. Support at least one study abroad site 
visit by critical student services staff

* OfSA 10. 07-08 Annually

1B
1. Generate student aid via $75 +16% 
fees

* OfSA Fall 07 ??

1B
2. Target study abroad scholarship donors 
w/ UIF * OfSA Fall 07 Ongoing

1B 1. Finish at least 5 sheets/year * OfSA AY08 Annually
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1B
Organize lunches or faculty retreats at 
least 4/yr

* OfSA Spring 08 Annually

1B

1. Develop inventory of programs, 
indicating previous evaluations, visits, by 
whom

* OfSA Spring 08 Develop and update

1B

2. Create timeline for evaluating 
programs offering UI res credit and less 
formal reviews of transfer credit 
programs

* OfSA Fall 07

1B

3. Promote UI faculty participation in 
CIEE, IES, etc. eval teams for purposes 
of affiliation with curriculum-based 
programs

* OfSA Ongoing Ongoing

1B

4. Adapt site visit questionnaire to be 
template for eval/review report * OfSA Fall 07

1B
1. Administer through OfSA for access to 
financial aid and scholarships * OfSA Ongoing Ongoing

1B
2. Increase # of undergrad Stanley appls 
by 50% * Grants Spring 07 Accomplish and 

maintain

1B
3. Establish Undergraduate Short-Term 
Travel Award Grants AY 07-08

1B
3. Establish Undergraduate Short-Term 
Travel Award Adean AY 08

1B

Revise ISBA Sr Project materials, train 
AAC advisers, include info in IS BA 
series to link research abroad to academic 
goals

* IS Coord Ongoing Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1B

1. Affiliate with existing opportunities: 
Regents program in Peru, School for 
Field Studies, SIT, MSID, Parnership for 
Service-Learning, HECUA

* OfSA Ongoing

1B
2. Expand existing programs: Mysore, 
CIC DR

* OfSA Ongoing

1B 3. Actively participate in UI ELC OfSA 07-08
3. Actively participate in UI ELC UICHR 07-08

1B

4. Collab w/ Ctr for Teaching SL inst to 
develop courses w/SL component taught 
overseas

* OfSA 07-08

4. Collab w/ Ctr for Teaching SL inst to 
develop courses w/SL component taught 
overseas

IS Coord AY 08-09
ongoing campus 
collaboration once 
begun

1B
Identify funding sources for Human 
Rights internship program

* UICHR FY08

1B
Identify funding sources for Human 
Rights internship program Grants FY07-08 Ongoing

1B

1. Draft historical document – 
accomplishments and challenges, 
structure and role of Com. 

* OfSA Spring 07 Completed?

1B
2. Based on review, revise structure and 
role * Dean Fall 07

1B Appoint members * Dean Fall 07

1B
2. Based on review, revise structure and 
role OfSA Fall 07
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1B Appoint members OfSA Fall 07
1B Appoint members ADean Fall 07

1C
Ensure representation on Gen Ed Review 
Committee and EPC Dean y initiation of revieDate?

1C
Ensure representation on Gen Ed Review 
Committee and EPC

* Adean y initiation of review

1C
Ensure representation on Gen Ed Review 
Committee and EPC IP Director y initiation of review

1C

1. Create new funding competition for 
faculty to increase intl dimensions in 
teaching, including X the curriculum 
initiatives

Dean Fall 07

1C

1. Create new funding competition for 
faculty to increase intl dimensions in 
teaching, including X the curriculum 
initiatives

* Adean Fall 08

1C

1. Create new funding competition for 
faculty to increase intl dimensions in 
teaching, including X the curriculum 
initiatives

IP Director Fall 09

1C

2. Develop IS Honors seminars

Adean Fall 08
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1C

2. Develop IS Honors seminars

* IS Coord Fall 08

1C

3. Increase international content in 
courses across the curriculum that fulfill 
non-FCC GE requirements, 2 – 3/year

OfSA Ongoing Start date?

1C

3. Increase international content in 
courses across the curriculum that fulfill 
non-FCC GE requirements, 2 – 3/year

IS Coord Ongoing Start date?

1C

3. Increase international content in 
courses across the curriculum that fulfill 
non-FCC GE requirements, 2 – 3/year

* Adean Ongoing Start date?

1C

3. Increase international content in 
courses across the curriculum that fulfill 
non-FCC GE requirements, 2 – 3/year

IP Director Begin Fall 08 Ongoing

1C

Enhance IP domestic cross-cultural and 
international community-based learning 
programs by establishing IP working 
group on this topic

IS Coord Fall 09
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1C

Enhance IP domestic cross-cultural and 
international community-based learning 
programs by establishing IP working 
group on this topic

Outreach Fall 09

1C

Enhance IP domestic cross-cultural and 
international community-based learning 
programs by establishing IP working 
group on this topic

UICHR Fall 09

1C

Enhance IP domestic cross-cultural and 
international community-based learning 
programs by establishing IP working 
group on this topic

OfSA Fall 09

1C

Enhance IP domestic cross-cultural and 
international community-based learning 
programs by establishing IP working 
group on this topic

IP Director Fall 08

1C
1. Offer biannual workshop to IS students 
on funding opps

* Grants 06-07 Biannual

1C
2. Increase # of apps from IS majors for 
Stanley from 1 -2 to 4-5 annually

* Grants Spring 07 Annually

1C
3. Establish Undergraduate Short-Term 
Travel Award

Grants AY 07-08

1C 4. IS Career Speaker series * IS Coord Ongoing Annually

1C
5. Revised written materials and 
established liaison w/ faculty

IS Coord Ongoing

1C 6. Joint programming w/ AAC * IS Coord Ongoing Ongoing

1C
7. Searchable database on web for faculty 
research interests

 IS Coord Fall 06

1C 8. Searchable course database on web  IS Coord Summer 07
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1C

9. Use curriculum review to target course 
devel in specific areas thro curriculum 
devel grants

 IS Coord Summer 07 Annually

1C
10. Use summer session allocation to 
fund key courses in other depts.

* IS Coord Ongoing Annually

1C
11. Establish Sr Project Prep course 
(187:095)

* IS Coord Fall 06

1C
7. Searchable database on web for faculty 
research interests

* Data Fall 06

1C 8. Searchable course database on web * Data Summer 07

1C
5. Revised written materials and 
established liaison w/ faculty

* Adean Ongoing

1C

9. Use curriculum review to target course 
devel in specific areas thro curriculum 
devel grants

* Adean Summer 07 Annually

1C
10. Use summer session allocation to 
fund key courses in other depts.

Adean Ongoing Annually

1C
11. Establish Sr Project Prep course 
(187:095)

Adean Fall 06

1C 1. Clearly identify learning outcomes * ISBA curriculum cmtte Fall 06 Completed 

1C
2. Identify assessment tool to det pre, mid 
and post measures. * ISBA curriculum cmtte Spring 07

1C 3. Develop e-portfolio * ISBA curriculum cmtte Fall 08

1C
4. Utilize ongoing surveys/student and 
faculty feedback * IS Coord Ongoing Each graduating 

class (3x year)

Develop undergraduate learning outcome 
assessment plan -- includes identifying 
learning outcome objectives and a 
mechanism through which to measure 
outcomes at the program level 

* IS Coord Spring 08 Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

Create efolio to facilitate learning 
outcome assessment * IS Coord Spring 08 Ongoing

Create orientation course required for all 
ISBA majors to introduce efolio and 
replace 4-pat series - intentionality in 
planning ISBA major

* IS Coord Fall 08 Ongoing

Create capstone course component of 
Senbior Project (187:199) rquired for all 
ISBA students to facilitate completion of 
efolio for assessment, spport Senior 
Project, et.

* IS Coord Fall 08 Ongoing

Move academic advising of ISBA majors 
(at 24 earned hours and above) to IP to 
provide more specialized advising and 
better facilitate assessment plan

?? Fall 09 Ongoing

ISBA program review in 2011

?? Spring 10 Summer 11

1C Conduct curriculum review IS Coord Ongoing Annually

1C
4. Utilize ongoing surveys/student and 
faculty feedback

Adean Ongoing

1C Conduct curriculum review * Adean Ongoing Start date?

1D
1. Institutionalize “The Bridge” as an 
annual program 

* OISS Fall 08
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1D

2. Foster collab between nationality 
groups and OASIS with domestic student 
groups to increase number of co-
sponsored programs (at least 2 per year)

* OISS Ongoing Annually

1D

3. Devel database of intl faculty, students 
and staff willing to serve as cultural 
resources

* Data Spring 09

1D

4. Bring leadership of all IP affiliated 
student groups together 2-3 times/yr to 
share ideas and collab on programming

* OISS 07-08 Annually

1D

5. Develop and offer 5 – 6 programs each 
year that bring together international 
students and other members of campus 
and community and their US peers

* OISS Fall 08 Annually

1D
6. Support 7 ICC programs annually that 
promote US/non-US interaction * Outreach 07-08 Annually

1D

7. Expand the Global Buddies program to 
included non-exchange students by 
expanding US participation  and by 
increasing number of events to 
one/month

* OfSA 08-09 Annually

1D Establish a Fulbright alumni association
* Grants Fall 07 Develop and continue

1D

3. Devel database of intl faculty, students 
and staff willing to serve as cultural 
resources

Outreach Spring 09

1D

3. Devel database of intl faculty, students 
and staff willing to serve as cultural 
resources

* OISS Spring 09
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

1D

4. Bring leadership of all IP affiliated 
student groups together 2-3 times/yr to 
share ideas and collab on programming

IS Coord 07-08 Annually

1D

4. Bring leadership of all IP affiliated 
student groups together 2-3 times/yr to 
share ideas and collab on programming

Outreach 07-08 Annually

1D

4. Bring leadership of all IP affiliated 
student groups together 2-3 times/yr to 
share ideas and collab on programming

OfSA 07-08 Annually

1D

7. Expand the Global Buddies program to 
included non-exchange students by 
expanding US participation  and by 
increasing number of events to 
one/month

* OISS Fall 09

1D Establish a Fulbright alumni association OISS Fall 07

1D

1. Solicit participation by ISBA students 
in ICJ by identifying them in the 
scholarship app process

* Outreach Fall 08

1D
Submit 2 alternative funding sources 
grants/year Outreach AY 08-09 Annually

1D
Submit 2 alternative funding sources 
grants/year * Grants AY 08-09 Annually

2A

1. Develop coordinating structures to 
unite faculty advisors with M.A. 
administration.

IS Coord Fall 06 Ongoing

2A
1a Review current curriculum guide for 
MA and revise to meet all GC regs * IS Coord Fall 06 Annually

2A
1b Provide advising structure for MA 
students including clear tracking process * IS Coord Fall 06 Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

2A

2. Secure approval from Regents to 
transform the M.A. into a free-standing 
degree program.

* Adean Fall 07

2A

2. Secure approval from Regents to 
transform the M.A. into a free-standing 
degree program.

Dean Fall 07

2A

2. Secure approval from Regents to 
transform the M.A. into a free-standing 
degree program.

IS Coord Fall 07

2A

1. Develop coordinating structures to 
unite faculty advisors with M.A. 
administration.

Adean Fall 06

2A
1a Review current curriculum guide for 
MA and revise to meet all GC regs Adean Fall 06

2A
1b Provide advising structure for MA 
students including clear tracking process Adean Fall 06

Create and implement strategic 
promotion and student recruitment plan 
for the ISMA

* IS Coord Fall 07 Annually

Create three 1 sh seminars organized by 
A Dean to center interdisciplinary 
research and disciplinary questions and to 
create common experience for ISMA 
cohort

* ADean Spring 08 Ongoing

Develop MA student support structure 
(GA positions and travel funds) ?? Spring 08 Ongoing

Provide outcome support for MA 
students: internships, job/degree 
counseling

* IS Coord Spring 09 Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

Plan for review of ISMA beyond the time 
frame of current strategic plan * IS Coord Spring 10 Ongoing

2A
1. Secure approval for revised GHS track 
of the MPH.  IS Coord Spring 08 Ongoing

2A 3. Create position to administer programs * IP Director Fall 06

2A 2. Increase funding to support programs
* Grants Ongoing Ongoing

2A
1. Secure approval for revised GHS track 
of the MPH. * GHSP steering com Spring 08

2A

* Adean Fall 10

2A

IS Coord Fall 10
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

2A

faculty leadership of 
programs

Fall 10

2B
1. Conduct workshops for prof schools 
about IP funding opps

Grants AY06-07

1. Present IP funding opps to professional 
schools

* Grants AY 07 Annually

2B
Identify opps for collab w/ prof schools 
for grant submissions

* Grants AY07 Ongoing

2B

Invite leadership from each College 
(one/semester) along with relevant Exec 
Comm rep to Exec Comm and Intl Comm 
meetings to meet with IP administrators 
and staff

* Dean AY08

2B

Invite leadership from each College 
(one/semester) along with relevant Exec 
Comm rep to Exec Comm and Intl Comm 
meetings to meet with IP administrators 
and staff

Adean AY08

2C

* Dean AY07
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

2C

1. Develop a better system to “track” 
graduate and prof students 
studying/researching/traveling abroad

* OfSA AY08

2C

Actively promote to deans of GC and 
prof colleges

* OfSA Ongoing

2C

1. Develop mechanism for ongoing 
collection of info from OfSA, Grants, 
Graduate College, formal linkages

* IP Director Fall 09

2C Develop online updating system IP Director Fall 09

2C

1. Develop mechanism for ongoing 
collection of info from OfSA, Grants, 
Graduate College, formal linkages

Data Fall 07

2C Develop online updating system * Data Fall 07

2C
2X year report; renew or term programs 
on three year cycle IP Director Fall 07

2C
2X year report; renew or term programs 
on three year cycle

Data Fall 07

2C
1. Create resources, relevant links on web 
site * Grants AY 08-09 Ongoing

2C
2. Provide financial support to non-IP 
grants * Dean Ongoing

2C
3.  Consolidate administration of 
Fulbright opportunities * Grants Fall 07 Ongoing

2C
1. Create resources, relevant links on web 
site

Web Ongoing

2C
1. Create resources, relevant links on web 
site

Data Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

2C
2. Provide financial support to non-IP 
grants

Adean Ongoing

2C
3.  Consolidate administration of 
Fulbright opportunities

OISS Fall 07

2C
3.  Consolidate administration of 
Fulbright opportunities IP Director Fall 07

3A
1. Establish committee for international 
recruitment

* Dean Fall 06

3A

Committee develops and implements 
plan to incorporate the following 
measures: Contact alumni abroad; 
Establish an international alumni award; 
Identify a limited number of schools 
abroad for clearly defined interactions; 
Prepare a promotional package that can 
be disseminated abroad; Encourage 
additional staff effort in the UI Office of 
Admissions for the recruitment of 
international students; Assist staff, faculty 
and administrators traveling abroad to 
engage in recruitment

* Dean Spring 11

3A

Involve 40 – 50 student services staff in 
BOGC and other cross-cultural 
programming

* OISS Fall 2007 Annually

3A
1. Double international undergraduate 
enrollment.

OISS Fall 2011
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Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

3A
2. Increase enrollment in appropriate 
graduate and professional programs

OISS Fall 2010

3A
1. Double international undergraduate 
enrollment.

Dean Spring 11

3A
2. Increase enrollment in appropriate 
graduate and professional programs

Dean Ongoing

3A
1. Double international undergraduate 
enrollment.

* University Recruitment 
Com Spring 11

3A
2. Increase enrollment in appropriate 
graduate and professional programs

* University Recruitment 
Com Ongoing

3A
1. Offer annual workshop on funding 
opps for intl students

Adean AY07

3A

2. Increase apps for Graduate Travel 
Awards by intl students by 25% (from 6-
8/yr to 8-10/yr)

Adean AY08

3A

3. Increase apps for ug and grad Stanley 
by intl students by 50% (from 4-5 to 6-
8/yr)

Adean Spring 07

3A
4. Provide written materials on funding 
opportunities at OISS orientation

Adean Fall 07

3A
5. Lobby for dedicated scholarships for 
international students

* Dean Ongoing

3A

Explore with relevant parties the creation 
of separate tuition class for short-term 
incoming international students

* Dean AY08

3A
1. Offer annual workshop on funding 
opps for intl students

* Grants AY07 Annually

3A

2. Increase apps for Graduate Travel 
Awards by intl students by 25% (from 6-
8/yr to 8-10/yr)

* Grants AY08-09 Increase and 
maintain
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Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

3A

3. Increase apps for ug and grad Stanley 
by intl students by 50% (from 4-5 to 6-
8/yr)

* Grants Spring 07 Increase and 
maintain

3A
4. Provide written materials on funding 
opportunities at OISS orientation

* Grants Fall 08 Annually

3A

Explore with relevant parties the creation 
of separate tuition class for short-term 
incoming international students

IP Director AY08-09

1. Offer annual workshop on funding 
opps for intl students

OISS AY 06-07

2. Increase apps for Graduate Travel 
Awards by intl students by 25% (from 6-
8/yr to 8-10/yr)

OISS AY 07-08

3. Increase apps for ug and grad Stanley 
by intl students by 50% (from 4-5 to 6-
8/yr)

OISS spring 07

4. Provide written materials on funding 
opportunities at OISS orientation

OISS Fall 07

5. Lobby for dedicated scholarships for 
international students

OISS Fall 08

3A

Explore with relevant parties the creation 
of separate tuition class for short-term 
incoming international students

OISS Fall 09

3A

Explore with relevant parties the creation 
of separate tuition class for short-term 
incoming international students

OfSA AY08
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Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

3A

Collaborate with UIF, Alumni 
Association and Grad College as well as 
intl student groups, inc. OASIS

Dean Ongoing

3A

Collaborate with UIF, Alumni 
Association and Grad College as well as 
intl student groups, inc. OASIS

* IP Advancement Board Ongoing

3B

1. Work with colleges to establish a 
“contact” staff/faculty to work with 
students to encourage them to study 
abroad

* OfSA Fall 06

3B
2. Develop plan and timeline for focusing 
upon specific colleges/depts.

* OfSA 2010

3B

3. Each year meet with target faculty (e.g. 
engineering, envi sci and nursing during 
06-07; chem., bio, and math during 07-
08, etc.) include these fields earlier, rather 
than later, in Curriculum Integration 
Project

* OfSA 2010
Ongoing - tied to 
Curriculum 
Integration

3B

1. Meet with groups working with 
populations underrepresented in study 
abroad.

* OfSA Ongoing Annually

3B
2. Publicize minority/underrep 
scholarships. * OfSA Ongoing Annually

3B

 3. Include a section in the undergrad 
scholarships brochure and the study 
abroad web site.

* OfSA Fall 2006

3B

4. Develop or affiliate with programs that 
directly target specific minority 
populations.

* OfSA Summer 2008
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

3B

5. Work with the Office of Student 
Financial Aid to identify and target 
students with high need and/or first 
generation college students.

* OfSA Ongoing

3B

6. Offer workshop on financial resources 
available to identified student groups at 
least once/yr

* Grants AY 08-09 Annually

3B

1. Meet annually with SDS staff to 
identify, encourage and track 
participation by students with disabilities.

* OfSA Ongoing Annually

3B

2. Use Mobility International posters; 
make sure the SDS staff are plugged into 
Mobility international

* OfSA Ongoing

3C

1. Provide mini-sessions on cross-
cultural issues tailored to individual 
dept needs (development of Building 
Our Global Community).

* OISS Fall 07

3C
2. Implement GGI (fee for service 
program) * OISS Fall 07

3C

Annually fund Bridging Fiesta, The 
Bridge, ICC, other cooperative (U.S. and 
domestic) programs

* IP Director Fall 06 Annually

3C

Annually fund Bridging Fiesta, The 
Bridge, ICC, other cooperative (U.S. and 
domestic) programs

OISS Fall 06 Annually

3C

Annually fund Bridging Fiesta, The 
Bridge, ICC, other cooperative (U.S. and 
domestic) programs

IS Coord Fall 06 Annually
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

3C

Annually fund Bridging Fiesta, The 
Bridge, ICC, other cooperative (U.S. and 
domestic) programs

Outreach Fall 06 Annually

3C
Assign liaisons to relevant groups 
(PTDN, Human Rights Com, etc.) * IP Director Fall 08

3C
Assign liaisons to relevant groups 
(PTDN, Human Rights Com, etc.) OISS Fall 08

3C

1. IP Diversity Task Force develops IP 
statement on diversity, to include in 
performance reviews, mission statements, 
etc.

* IP Director AY 07-08

3C

IP staff regularly attend other units’ 
diversity programming (at least 
4/semester)

* IP Director Spring 08 Annually

4A
1. Develop template and guidelines for 
presentations on the LCD screens. IP Director Summer 07

4A 2. Complete details related to move * IP Director Fall 06

4A

3. Conduct educational brown-bag 
sessions in the IP Commons on a 
quarterly basis.

IP Director Spring 08

4A

4. Conduct presentations by returned 
honors, international studies and other 
students (especially Stanley recips) who 
have conducted research abroad.

OfSA Spring 07

4A

5. Hold 100 major OfSA, OISS, 
Outreach, IS and Grants events at UCC All IP units Ongoing Annually

4A
6. Ensure campus-wide knowledge of 
new IP location * IP Director Spring 07 Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

4A

7. Formalize IP “environment’ group, 
responsible for upkeep, recycling 
programs, etc.

* Environmental Comm Fall 06

4A
8. Hold Stanley UG/Grad Award for Intl 
Research Open House annually * Grants Fall 06 Annually

4A
1. Develop template and guidelines for 
presentations on the LCD screens. * Communications Summer 07

4A

3. Conduct educational brown-bag 
sessions in the IP Commons on a 
quarterly basis.

* HR Rep Spring 08 start Ongoing

4A

4. Conduct presentations by returned 
honors, international studies and other 
students (especially Stanley recips) who 
have conducted research abroad.

* Grants Spring 07 Annually 

4A

4. Conduct presentations by returned 
honors, international studies and other 
students (especially Stanley recips) who 
have conducted research abroad.

IS Coord Spring 07

4A
6. Ensure campus-wide knowledge of 
new IP location Communications Fall 06

4A

Complete comprehensive 
evaluation/redesign project (entire web 
domain)

* Communications Spring 08

4A

Complete comprehensive 
evaluation/redesign project (entire web 
domain)

IP Director Spring 08

4A

Complete comprehensive 
evaluation/redesign project (entire web 
domain)

Data Spring 08
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

4A
2. Complete unit/function reviews as 
scheduled- Grants * IP Director AY07

4A
2. Complete unit/function reviews as 
scheduled - External Relations * IP Director AY07

4A
2. Complete unit/function reviews as 
scheduled - Outreach * IP Director AY 08

4A
2. Complete unit/function reviews as 
scheduled - Internal Processes HR * IP Director AY 11

4A
2. Complete unit/function reviews as 
scheduled - Internal Processes IT * IP Director AY 11

4A

2. Complete unit/function reviews as 
scheduled - Internal Processes 
Infrastructure

* IP Director AY 11

4A

2. Complete unit/function reviews as 
scheduled - Internal Processes Staff 
Development

* IP Director AY 11

4A

2. Complete unit/function reviews as 
scheduled - Internal Processes Internal 
communications

* IP Director AY 11

4A

2. Complete unit/function reviews as 
scheduled - Internal Processes 
Accounting

* Dean ??

4A
2. Complete unit/function reviews as 
scheduled - Study Abroad * IP Director AY09

4A
2. Complete unit/function reviews as 
scheduled - OISS * IP Director AY10

4A
2. Complete unit/function reviews as 
scheduled - Projects * IP Director AY11

4A
2. Complete unit/function reviews as 
scheduled - Academic Programs * IP Director AY11
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

4A
3. Complete selected staff reviews IP 
Director * Dean AY07

4A
3. Complete selected staff reviews 
Associate Dean * Dean ??

4A
3. Complete selected staff reviews 
Director of OfSA * IP Director AY08

4A
3. Complete selected staff reviews HR 
Rep * IP Director AY11

4A
3. Complete selected staff reviews 
Director of OISS * IP Director AY09

4A
3. Complete selected staff reviews 
Accountant

* Dean AY10

4A
 4. Complete annual staff evaluations as 
scheduled * IP Director Ongoing Annually

4A
 4. Complete annual staff evaluations as 
scheduled HR Rep Ongoing Annually

4A 1. Establish LSAC IP Director Fall 06

4A

2.  Utilize LSAC to improve staff 
understanding of existing processes and 
develop staff recognition structures

IP Director Ongoing Annually

4A

3. Provide support for staff to visit 
international education offices at peer 
institutions.

* IP Director Fall 08 Annually

4A
4. Provide support for staff scholarly/intl 
ed research * IP Director Fall 08 Annually

4A
5. Implement internationalization award 
for UI staff

* HR Rep Fall 08

4A 6. Offer 4 prof devel opps on site * IP Director Ongoing Annually
4A 1. Establish LSAC * Dean Fall 06
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

4A

2.  Utilize LSAC to improve staff 
understanding of existing processes and 
develop staff recognition structures

* Dean Ongoing Annually

4B
1. Develop and promote a fund for site 
visits and program devel for faculty IP Director

4B
2. Attend all IP Area Studies Program 
meetings each fall Grants Fall 07 Annually

4B

3. Email IP Program Areas pertinent 
funding opportunities regularly * grants Fall 07 Ongoing

4B
4. Offer annual workshop to new IP 
faculty on funding opps/grant cultures Adean AY07

4B

1. Develop and promote a fund for site 
visits and program devel for faculty * OfSA Ongoing

4B
2. Attend all IP Area Studies Program 
meetings each fall * Adean Fall 07 Ongoing, yearly

4B
4. Offer annual workshop to new IP 
faculty on funding opps/grant cultures Grants AY07

4B Complete ACE Laboratory

* IP Director Spring 08

4C Implement Presidential Award * Dean Spring 07

4C
Identify benefits of 0% appts.  to faculty 
and DEOs.

* Dean Ongoing Annually
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

4C

Pursue incorporation of international 
activity into tenure and promo cases in 
any college

* Dean AY08

4C
Identify benefits of 0% appts.  to faculty 
and DEOs.

Adean Ongoing Annually

4C

Pursue incorporation of international 
activity into tenure and promo cases in 
any college

Adean AY08

4C

Create document listing expected faculty 
program directors. Communicate each 
year in October to Deans and DEOs

* Dean Ongoing

4C

Create document listing expected faculty 
program directors. Communicate each 
year in October to Deans and DEOs

Adean Ongoing

4C
Annual communication from IP to deans 
in early fall

* Dean Ongoing Annually

4C
Annual communication from IP to deans 
in early fall

Adean Ongoing Annually

4C

Work with Foundation to develop list of 
prospects (Identify and approach potential
donors). [Consider temporary honorary 
chair position.]

Dean Spring 08

4C

Work with Foundation to develop list of 
prospects (Identify and approach potential
donors). [Consider temporary honorary 
chair position.]

Executive Committee Spring 08

Page 30 of 66



International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

4C

Work with Foundation to develop list of 
prospects (Identify and approach potential
donors). [Consider temporary honorary 
chair position.]

* Advisory Board Spring 08

5A
1. Identify connections to local orgs (ISS, 
Rotary, FF, AEAs, etc.) * IP Director Fall 08

4. Present at CLAS new faculty 
orientation Grants AY 07 Annually

5A

2. Apply for 2 grants and awards  that 
encourage community outreach and 
collaboration

* Grants AY 08-09 Annually

5A
3. Implement GGI fee-based system 
model * OISS Fall 07

5A

4. In collaboration with K-12 education 
advisory board, develop at least one 
professional development opportunity for 
teachers

* Outreach AY 07-08 Annually

5A
5.  Establish listserv for area educators of 
international ed opps * Outreach Fall 06

5A
1. Identify connections to local orgs (ISS, 
Rotary, FF, AEAs, etc.) Outreach Fall 07

5A

1. Increase number of media stories 
(newspaper, television, radio, etc.) about 
IP by 5% (181 in FY07)

* Communications AY 07-08

5A

2.  Write releases and pitch stories to 
media highlighting two individuals per 
major IP unit per year, based on 
research/activities, current events, etc., 
keeping in mind the categories of UI and 
IP Strategic Plans

* Communications Ongoing Annually
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

5A
Implement international education day at 
state capitol

* Dean Spring 08

5A
Appoint one or more government 
officials to IP Advisory Board

* Dean Fall 07

5A One or more lobby visits to fed legislators
Dean Ongoing

5A One or more lobby visits to fed legislators
* IP Leadership Ongoing

5B Board operational

* IP Leadership Fall 08

5B
Collect and share staff connections to 
community orgs * IP Director Fall 08

5B
2. Develop coordinated programming for 
volunteers

* IP Director AY 07-08

5B 3. Form K-12 education advisory board * Outreach Fall 07

5B

4. Collaborate with other UI offices to 
offer on-campus intl ed opps, as 
recommended by FY07 Outreach review 
committee

* Outreach Ongoing

5B 1. Develop GGI fee for service * OISS Fall 07

5B
2. Identify funding sources for Outreach 
post NRC

* Grants Fall 07 Ongoing
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International Programs Strategic Planning Tool

Indicator

Individual or 
Office 

Responsible

Scheduled 
Completion Frequency

5B
3. In consultation with Ed Adv. Board, 
develop strategic plan for ICJ

* Outreach Fall 09

5B

4. Develop a comprehensive plan for 
updating culture kits and seek funding for 
project

* Outreach Spring 09

5B
1. Use Voyager trips to connect with 
international alumni * IP Director Fall 09 Annually

5B
2. Nominate at least one alum for campus 
awards

* IP Leadership Ongoing Annually

5B
3. Develop plan to make best use of 
alumni student databases

* Internationalization 
Comm Fall 08
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International Programs Strategic Planning Tool

Status Notes
Fall semester 2007 shows 32% 
increase in student visits from Fall 2006 
(Fall 2006 = 2528; Fall 2007 = 3346)

In the long run will be computed by AY. 
Base set at AY06-07 traffic = 5062 
visits

Base set via SWIPE

Currently invited to participate in all 
Admissions events; study abroad 
prominent in UI literature.Effective 
Spring 08 all newly admitted students 
sent e-mail re study abroad 
opportunities.

To-do Spring 08: Schedule meeting 
with Admissions staff

Sent e-mail
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International Programs Strategic Planning Tool

Status Notes

"everybody is talking about study 
abroad everywhere" in orientation. 
OfSA staff participate in all orientation 
fairs

Sent e-mail

To-do Spring 08 contact Honors.  

Working on/ongoing
Participated in Volunteer fair for Civic 
Engagement program. Joint meeting of 
OfSA-Career Center staff scheduled for 
March 4

GA collab w/ Sarah Prineas

Begun in 06-07
GA had identified likely groups and sent 
initial emails
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International Programs Strategic Planning Tool

Status Notes

Begun, continue on annual basis -- 
Launch in new format (orientation 
course) spring 09. Ongoing until then.

Developed, continue on ongoing basis

Developed, continue on ongoing basis

Meet with Career Services; email 
faculty group to solicit input/repository 
for information about internships. 
Develop feedback/evaluation 
mechanism for internship sites.

Focus on international work, internships 
and volunteer experiences (abroad and 
in cross-cultural settings). Seek 
consistency in tracking, advising, 
message, student preparation, program 
oversight, funding, crediting)

""

Committee initiated by IP director 
scheduled to meet February 13 ""

""

Page 36 of 66



International Programs Strategic Planning Tool

Status Notes

They promote study abroad fair.  OfSA 
is on CT scavenger hunt.  

This may take support and input from 
higher levels. There is not much 
interest in changing CT from the 
organizers

King, Jameson, Perkins
Diverting existing funds to first year 
seminars weakens ability to support 
ISBA unless first year seminars count 
as ISBA modules or additional funds 
are identified. Work w/ H Dettmer in 
spring 08 to coord IP grants and CLAS 
stipends for these seminars. Campus-
based OCOB would move this forward, 
too. Work wi IS Coord to determine 
appropr use of existing ist year 
seminars

Begun, contine on annual basis Page 37 of 66



International Programs Strategic Planning Tool

Status Notes

AY07-08

AY 08?  See work above with career 
center

OfSA should colaborate but not take 
the lead on this.

AY05-06=727, AY 06-07=801, 10.1% 
increase Base set at 727 students (AY05-06)

Pending adequate staffing (and for the 
time being there are plenty of programs 
where students can get GEP credit).

Dec 07 3 active MAP's on webpage, 8 
in progress.

Addition of GAs devoted to project have 
allowed us to make progress.

Engineering in the works.  These are 
good for spring semester.  Meeting with 
lots of student groups individually as 
well.

Mini-fairs good for professional 
departments. Outreach sessions more 
effective good for student groups, 
diversity & enrichment, honors etc.

Doing this on web and in print.  
Working on formula so students can 
estimate scholarship eligibility.
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International Programs Strategic Planning Tool

Status Notes

Develop and update each 
semester/annually

Begun, continue on ongoing basis

Begun, continue on ongoing basis
Begun, continue on ongoing basis -- 
folding into required orientation course 
beginning spring 09 for all students 
entering UI fall 08 or after

OfSA is in contact with Andy Tinkham 
re. Study abroad and the AAC.  Janis 
attends annual AAC brown bag.

Bijou only at this time.

Will offer Fall 2008 site visit to AAC, 
future visits to other offices

Do better job of keeping track of 
available program provider group site 
visits.  Have OfSA "interpreter" on 
these visits.

Change of fee structure eliminates $75.  
Effective summer 08, 16% only.

6 million dollar Anne Morse Fund 
accomplishes goal.
On target for AY 07-08.
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International Programs Strategic Planning Tool

Status Notes
Team to address soon.  Will identify 
next 4 target depts. And take to lunch 
Sp 08.

Work begins spring 08

Faculty Committee is actively engaged 
in reviewing existing materials and 
developing new evaluation procedures.

No recent opportunities have arisen

Faculty Committee is actively engaged 
in reviewing existing materials and 
developing new evaluation procedures.

Established

Need to maintain increase annually
Increase publicity and specifically target 
professional schools
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International Programs Strategic Planning Tool

Status Notes

Ongoing review of existing programs 
for affiliation.

Service learning added to programs 
with which we are already affiliated e.g. 
CIEE Seville, ISEP Uruguay, Summer 
in S. Africa.  Devote scholarshio money 
for service learning programs?

Base set?

Evaluated and decided against CIC DR 
Spring service learning program, 
although some fall courses have more 
service learning components in them.
ELC disbanded Fall 07

Collaborated on Rotary Xicotepec 
spring  break project 07.

Staffing has not allowed for significant 
dedication of time to this endeavor

Cmiel and Weston programs 
established, continuing. Created donor 
opportunity on UICHR case statement

Begun fall 07
Will collaborate with CHR staff/DSP to 
continue searches

Completed
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International Programs Strategic Planning Tool

Status Notes
Completed

Work with CLAS Adean

Begin discussion via post-ACE 
outreach in spring 08

Build on recommendations of ACE 
review re  at home 
internationalization

Diverting existing funds to first year 
seminars weakens ability to support 
ISBA unless first year seminars count 
as ISBA modules or additional funds 
are identified. Work w/ H Dettmer in 
spring 08 to coord IP grants and CLAS 
stipends for these seminars. Work wi IS 
Coord to determine appropr use of 
existing ist year seminars
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International Programs Strategic Planning Tool

Status Notes
Developing IS Honots sections is 
problematic without IS faculty -- 
competition with CLAS, etc. We need a 
budget for incentives if IP wants to 
encourage the development of honors 
courses with international content within 
departments as there is no current 
incentive.  The curriculum development 
grant does offer an honors section 
option.  
Can explore development of new 
faculty-led study abroad programs. 
Some existing faculty-led programs 
have been approved for this already.
How to incrase international content in 
courses we don't control? Must be 
involved in the GE revision process.  
Once could lobby for a new 
"international" category, but that doesn't 
necessarily get to the full scope of 
internationalization.  Perhaps we can 
create a separate category within the 
CD awards that favors international 
content in new or revised GE courses, 
specifically.

Work w CLAS Adean
Use model of spring 07 Mktg 
course, other courses identified 
through ACE process
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International Programs Strategic Planning Tool

Status Notes

Working group to be established fall 08, 
including IP Outreach, OfSA, 
Weismann, others. Campus OCOB 
would provide a vehicle for this. 

OfSA will collaborate, not take lead

Begun in 06-07 GA will continue

Base set, need to maintain increase 
annually Collab w IS staff

Begun 06-07

Developed, update annually
In progress, Spring 08 completion?
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International Programs Strategic Planning Tool

Status Notes

Established

Established

Established, continue annually

Developed, update annually
In process, due September 2007

begun 06-07

Done

Established, continue annually

Tool identified, plan in process

Established

On target for completion spring 08 for 
fall 08 launch Page 45 of 66



International Programs Strategic Planning Tool

Status Notes
On target for completion spring 08 for 
fall 08 launch

On target for completion fall 08 for 
implementation spring 09

On target for completion fall 08 for 
implementation spring 09

Discussions with AAC have begun.

This will require a full time professional 
advisor at a level 8 or 9. Provost 
currently funding the equivalent of 
approximately 3 full time advisors in 
AAC for ISBA.

Looking to the future -- the ISBA should 
be reviewed internally once the new 
structure has been in place for at least 
two full years.  Discussion of what that 
review will look like should begin a year 
in advance and the review scheduled in 
advance. 
Course database in development -- 
staff time required will be reduced

Although th epilot year is still under 
review, it appears that this will be a 
largely fall activity
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International Programs Strategic Planning Tool

Status Notes

Begun 06-07

The Bridging Fiesta and intercultural 
ball are established and should be 
onoing

Spring 08

Expand existing Life in Iowa to meet 
this goal

Done

Students involved 06-07=???, 07-
08=???; One event per month 
completed.

It would be appropriate for OISS to 
become involved/contribute to funding if 
it were to expand beyond exchange 
students.  

Begun November 07
Hold periodic social events/develop list 
serv/collab with Fulbright Assoc staff

Long term goal
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Status Notes

Begun spring 07 and some connections 
made

Briding Fiesta, Social hour

We participate as requested.

Need time to develop this and focus on 
fall 08, with anticipated increae in 
undergraduates, needs to be on other 
basic services

Spring 08

Begin fall 08
Collab w other IP staff to identify 
projects for funding

Established

Established

Established

Page 48 of 66



International Programs Strategic Planning Tool

Status Notes

On target

Submitting proposal fall 07

Done

Done

In progress

On target to develop spring 08 for 
implementation fall 08

On target to develop spring 08 for 
implementation fall 08

Will begin development spring 09 for 
implementation fall 09
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International Programs Strategic Planning Tool

Status Notes
Will begin development spring 10 for 
implementation fall 11 or after

Established

Done

Begun fall 07

Increase grant activity thro various 
initiatives (meeting with centers and 
depts, visiting program officers
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International Programs Strategic Planning Tool

Status Notes

Spring 08 Present at faculty meetings

Begun fall 07
NDRS Initiative, BIE grant, develop 
more contacts in professional schools

Focused IC EC meeting in spring 08
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International Programs Strategic Planning Tool

Status Notes
Tracking is improved, however 
numbers dclined from 05-06 to 06-07 
due to shift of students to non-degree 
category
JP to arrange meeting with GC to 
establish effective strategies for grad 
students.  Ongoing conversations with 
College of Pharmacy, School of 
Management, College of Law, College 
of Engineering.

Begun fall 07 Collab w Adean to develop web content

Begun fall 07
Continue collab with DSP and Grad 
College
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Status Notes

Done

Established
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Status Notes

Align with UI Strategic Plan

Done. Maintain

Done. Maintain

Spring 08 GA will offer workshop

Will begin spring 08
Increased publicity, targeted emails/list 
servs, enhance web site contentPage 54 of 66



International Programs Strategic Planning Tool

Status Notes

Need to maintain increase annually
Increased publicity, targeted emails/list 
servs, enhance web site content

Fall 08 Develop written materials for orientation

Take lead from Grants; our role is 
advertising and providing our 
backing to this initiative
Take lead from Grants; our role is 
advertising and providing our 
backing to this initiative
Take lead from Grants; our role is 
advertising and providing our 
backing to this initiative
Take lead from Grants; our role is 
advertising and providing our 
backing to this initiative

Dean is currently pursuing this 
initiative as part of overall 
recruiting initiative

This will be a Board of Regents or 
legislative initiative

OfSA will collaborate as needed
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International Programs Strategic Planning Tool

Status Notes

Developing via Curriculum Integration 
Project Offering faculty site-visits would be 

valuable to these connections.

Developing via Curriculum Integration 
Project

Staff and peer time dedicated to this.  
Well attended information sessions 
held Fa 07. Scheduling 4-5 for Sp 08.

Developing criteria

Under development

Developing network of resources for 
students that are Heritage-seeking or 
have other diversity-specific requests.

CIC HBCU affiliation, CIC Mex (and 
other affiliated programs) Heritage 
Speaker section, 
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Status Notes

Request denied, but they are working to 
promote study abroad on our behalf.

Fall 08

Change to fall 08 - GA will identify 
approp groups and develop material for 
targeted workshop, collaborate with 
OISS staff

Not yet due to staff time limitations

Done

Established

Begun

Ongoing

Done
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Status Notes

Needs to await full staffing of OISS

Established. Need to complete work

Done
Done

Alternatively, incorporate into All 
IP staff meetings

Our idea, but not for us to organize. Will 
provide names to organizer of such an 
event.

Start tracking spring 08

Track via reservation system for UCC 
1117 and 1124 (Carder) Should also 
look at conference center, UCC 
classroom and boardroom.

Events including WOW, IEW, etc.
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Status Notes

Done

Fall 06
Continue/consider combining with CHR 
and FLARE sessions

Completed

Alternative - incorporate Prof Devel 
training into monthly All IP Staff 
Meetings

Begun fall 06
Continue to provide opportunities for 
presentations

Completed

Completed

Done

Done - Follow up initiated Page 59 of 66
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Status Notes

Done 

Done

Done

Follow up to SMP

Follow up to SMP

Follow up to SMP

Follow up to SMP

Follow up to SMP

Follow up to spring 07 business 
plan
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Status Notes

Postponed due to vacancy

Done

Initiated 07-08
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Status Notes

Begun fall 07 Will continue in collab with Adean

Begun fall 07

Continue to read thro grant bulletins 
and notices and send targeted emails 
to groups rather than blanket emails to 
IP faculty list

Instead, attended CLAS orientation and 
dept faculty meetings

Fund exists.  Working with faculty 
committee on criteria for awarding 
funds.

W Grants Coord

Done
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Status Notes

Letter from IP Dean

Work w IP Dean to determine 
mechanism

Done fall 07 - document listing all 
faculty directors and faculty 
participation on IP committees, to be 
posted on sharepoint site, updated 
yearly. Sent to Maxson fall 07. Fall 08 - 
all DDDEOs

Attended CLAS orientation fall 07 - offer 
to all colleges fall 08
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Status Notes

Begun fall 07
Meeting individually with groups and 
attending CLAS faculty orientation

Fall 08

Collaborate with Outreach coordinator 
to find opportunities and write grant 
proposals, serve on Outreach 
Executive Board

Begun

Working on/ongoing
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Status Notes

Established Volunteer Rec 
Committee in AY 07, held 3 
recognition events in AY 07, 
planning two for AY 08

Established

Begun fall 07
Use funding databases and collaborate 
with DSP to find opps
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Status Notes

Communication begun in AY 06
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